
 
 
 
 

 
 

Ghana Example Proposal Form 
 

 
 
Project Name 
 

Disabled Womens’ Cooperative 

Group Members (up to 5) Person A, Person B, Person C 
 

Chosen Scenario Number 
 

Scenario 8 
 

Which issues have you identified from 
your chosen scenario that this project 
will be responding to?  

The beneficiaries are 30 women living with physical disabilities. 
The women are living on very low incomes and suffer social 
discrimination in multiple ways including lack of schooling, high 
levels of illiteracy and social exclusion. 
 

 
Project Outline 
 
Please use this space to describe your 
proposed project. (You do not need to 
fill the entire space).  
 
You should include an overview of: 

 What your project is 

 How your project would work  

 The project’s aims 

 Timescale: How long will the 
project last for? 

  
This project will be led by local partners in Northern Ghana. 
 
30 women living with physical disabilities will be brought together 
as a cooperative, founded on sound, sustainable business which 
will enable them to grow and benefit others.  
 
The initial business idea is to buy dry crops at harvest time, store 
them and sell them as the price rises six months later. We will 
source a storage facility from local businesses. This is a suitable 
activity for women with physical disabilities. The women will 
receive a share of the profits and the capital (initial investment) 
will be retained for the next business cycle.  Other business ideas 
could be starting a farm, or trading in clothes. The women will be 
supported in planning the next venture by the project’s partners.  
The women will receive formal training sessions in business skills, 
organisational development and cooperative establishment over 
the course of the three years of support.  The women will 
undertake a compulsory savings scheme which will help them 
develop the savings habit and demonstrable credit worthiness. 
 
The Projects Aims:  
 
The main aim of this project is to provide disabled women with a 
support network and a source of income and savings to give them 
more confidence and a better quality of life. The project also aims 
to build the organisational and institutional capacity of the 
cooperative and facilitate their linkage to resilient markets and 
state and non-state institutions. 
 
Timescale:  
 
The funded project is 1 year. This includes 2 cycles of 6 months, 
with money from the first business venture in the first half being 
reinvested to begin a second venture in the second half. After the 



 
project ends, the cooperative will be able to continue following the 
same model with their profits, enabling them to continue the 
regular income this affords them. 
 

 
Cost Effectiveness 
 
How cost effective is your project?  
 
To identify this please consider: 
 
1. Resources:                                           

 What initial resources are 
required to launch the 
project? E.g. machinery, 
purchase of land. 

 What else do you plan to 
spend money on throughout 
the duration of the project? 
E.g. Rent, salaries. 

 
Note: we do not require actual cost 
figures.  
 
2. Impact: 

 What is the expected direct 
impact of your project?  

 What is the expected indirect 
impact of your project? 

 
1. Resources 
 
Initial Resources: 
 
Initial training for women in areas such as organisational and 
institutional capacity, entrepreneurship, business management 
and development, strategic planning. This will improve the 
likelihood of their business endeavours being successful. 
 
Initial capital is needed as start-up resource money, which will then 
be reinvested over time.  
 
Ongoing costs:  
As we are partnering on this project with a local NGO, we will pay 
the salary of a dedicate project officer, as well as contribute 
towards the rent of their office, for the 1-year project. After this 
year, we will assess whether the women are ready to continue the 
cooperative without support.  
 
2. Impact 
 
Direct Impact: 
The women will benefit directly from the project through capacity 
and confidence building, as well as an opportunity to generate 
their own income which is often denied to them in society. 
Indirectly, having a business and increasing their income and 
confidence will also reduce the stigma and social disadvantage that 
they and other disabled people face in society, demonstrating how 
they can still be a part of the community.  
 
Indirect Impact: 
Many of the women will also use their income and savings to 
support their family and wider community as is common in 
Ghanaian culture.  
In the long-term this project may also contribute to changing 
attitudes towards people with physical disabilities in the 
community.  

 
Sustainability 
 
How sustainable is your project? 
 
To identify this please consider the 
following definition of sustainability: 
 
“Meeting the needs of the present 

without compromising the ability of 

future generations to meet their own 

needs. This consideration of future 

generations includes economic, social 

 
The initial funding money will be used by the group to start their 
first enterprise activity and to provide capacity building. A 
percentage of the revenue accrued will be ploughed back into the 
enterprise development plan, to enable subsequent business 
activities and so on. Therefore, the cooperative will become self-
sustaining and able to grow.  
 
By building capacity and facilitating strong links with resilient 
markets and state and non-state institutions, we are positioning 
the cooperative to successfully continue business activities and 
other support mechanisms after the project is completed.   
 



 
and environmental factors. The 

benefits and impact of a sustainable 

development project will continue and 

extend to further beneficiaries after 

the projects end.  

 

Such projects will not require further 

funding, will use locally-sourced 

resources and leverage the knowledge 

and expertise of the local community.” 

 

The intention is that once the cooperative is successfully running, it 
will be expanded to include 50 members. It also intended to 
eventually create satellite groups to empower other women living 
with disabilities and work communally to improve their lives and 
their place in society. 

 
Please use this space to  
write any further information about 
your project (optional) 
 
This may include: 
 

 Challenges that may be faced 
in implementing the project, 
or managing the project in the 
long-term, and solutions to 
these challenges. 

 Have you considered your 
chosen region’s culture and 
infrastructure to portray the 
viability of your project?  

 

 
Potential challenges and solutions: 
 
C: Increased competition in area of business, could lower profits. 
S: Identify and establish strong market networks with big buyers, 
have mitigation factored into budget in case of change of prices. 
 
C: Mismanagement of funds by the group. 
S: Regular support and reviews of finances by project officer. 
 
C: Low participation of beneficiaries 
S: Strong regulations and binding agreements communally 
established by the group to encourage participation and 
accountability 
 
C: Low amount of crop produce due to adverse weather (drought, 
floods) or pests/disease, or theft  
S: The group will be ready to diversify into other profitable 
ventures in case of problems with the crop drying. 
 
 
Explanation of viability in terms of research into the regions 
culture and infrastructure: 
 
No real infrastructure is required, groups such as this regularly 
meet outside in communal spaces under trees 
 
The cooperatives, with the support of the local partners, will come 
up with locally relevant business options to make sure they are 
viable 
 
It may be initially challenging for the women with disabilities to 
gain traction in the community, however, at the start of the 
projects our partner will go to the chiefs of the community to 
explain the benefits of the project and community investment in it. 
Eventually the success of the cooperative and the business will 
enable the women to have better social standing in the 
community.  

 


