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Project Name 
 

Leaf-plates making programme to improve self-sufficiency of 
Impoverished Rural Women in Tamil Nadu 

Group Members (up to 5) Person A, Person B, Person C, Person D 
 

Chosen Scenario Number 
 

Scenario 4 

Which issues have you identified from 
your chosen scenario that this project 
will be responding to?  

Dalit women who are already marginalised in their community are 
only able to access unreliable employment, meaning they live 
below the extreme poverty line. They need a reliable source of 
income in order to improve their quality of life; enabling them to 
access effective health care, nutrition and send their children to 
school. 

 
Project Outline 
 
Please use this space to describe your 
proposed project. (You do not need to 
fill the entire space).  
 
You should include an overview of: 

 What your project is 

 How your project would work  

 The project’s aims 

 Timescale: How long will the 
project last for? 

 
This project will be led by local partners in India. 
 
Women from rural communities will be trained for one week to 
make and sell Leaf-Plates used for large meals within the 
community and during functions.  
 
The women will be given seed funding to begin their own 
businesses of making and selling the plates.  
 
They will start to sell the leaf plates from the first month onward. 
The plates will be sold to the hotels, malls, flower vendors etc. at 
retail and wholesale rates. 
 
The project will also form self-help groups for the women to 
support each other and learn from their peers about aspects such 
as business management, leadership and financial management 
and saving.  
 
The Project Aims: 
 
The aims are to help the target women become self-sufficient, not 
having to approach money lenders for unexpected expenses and 
provide for their families, including their children’s education. 
These will be fulfilled both through increased income and through 
increased empowerment and self-efficacy of the women, through 
the opportunity for training and independence.   
 
Timescale:  

 

The project will be implemented across 1 year, consisting of 1-
week training followed by continual check ins from the Project 
Coordinator who will support the women as they start to run their 
businesses and repay their loans.   



 
 
Cost Effectiveness 
 
How cost effective is your project?  
 
To identify this please consider: 
 
1. Resources:                                           

 What initial resources are 
required to launch the 
project? E.g. machinery, 
purchase of land. 

 What else do you plan to 
spend money on throughout 
the duration of the project? 
E.g. Rent, salaries. 

 
Note: we do not require actual cost 
figures.  
 
2. Impact: 

 What is the expected direct 
impact of your project?  

 What is the expected indirect 
impact of your project? 

 
1. Resources 
 
Initial Resources: 
Seed money for women to purchase of raw materials – palm 
leaves, cutters, scissors, threads, packing equipment. 
 
Ongoing Costs:  
Cost of running week-long training and salary for project 
coordinator for one year.  
 
 
2. Impact:  
 
Direct Impact:  
 
The women themselves will benefit directly from the project 
through increased income that will empower and enable them to 
address their own medical needs and lift themselves and their 
families above the extreme poverty line (living on less than $1.90 a 
day). Regular and reliable work will improve the confidence of the 
women and enable them to be self-sufficient. 
 
Indirect Impact:  
 
The children will indirectly benefit through their mothers’ 
increased income, as they will be able to stop working and to 
instead attend school.  
 

 
Sustainability 
 
How sustainable is your project? 
 
To identify this please consider the 
following definition of sustainability: 
 
“Meeting the needs of the present 

without compromising the ability of 

future generations to meet their own 

needs. This consideration of future 

generations includes economic, social 

and environmental factors. The 

benefits and impact of a sustainable 

development project will continue and 

extend to further beneficiaries after 

the projects end.  

 

Such projects will not require further 

funding, will use locally-sourced 

resources and leverage the knowledge 

and expertise of the local community.” 

 
These Leaf-plates are in high demand in these communities. They 
are used as disposable plates at events, which means there is 
enough space in the market for all of these women to sell them in 
their communities. They are also biodegradable as they are made 
only from palm leaves and twigs, meaning they are not only an 
environmentally friendly solution to disposable plates, they are 
also made from sustainable resources. 
 
Because the women are trained in both leaf-plating and business 
management, they are able to continue to run their business after 
the end of their project, continuing to achieve a stable income and 
potentially grow larger. This will allow them to keep accessing 
healthcare and supporting their children’s needs.  
 
Enabling these women to send their children to school contributes 
to breaking the cycle of poverty. When these children grow up 
they are more likely to find sustainable work that they may not 
otherwise be able to access and to send their own children to 
school. In each generation their family will move further and 
further out of poverty.  
 
The seed funding given to the women will be paid back once a 
month over 10 months. Our partners will use this money, along 
with a small contribution from local sources, to train a new cohort 
of women in new communities and provide them with a loan to 
start a business.  



 
 
Please use this space to  
write any further information about 
your project (optional) 
 
This may include: 
 

 Challenges that may be faced 
in implementing the project, 
or managing the project in the 
long-term, and solutions to 
these challenges. 

 Have you considered your 
chosen region’s culture and 
infrastructure to portray the 
viability of your project?  

 

 
Potential challenges and solutions:  
  
C: One or more of the women do not turn up for the whole 
training.  
S: Make it clear that attendance is compulsory to continue being a 
beneficiary of the project. Have reserve trainees lined up in case of 
non-attendance. 

  
C: Women are unable to pay back the seed funding due to their 
businesses not being successful, high unexpected costs, or their 
husbands taking control of their income.   
S: Support the women with business and finance training to try and 
mitigate the likelihood of this. Predicted pay-back period is shorter 
than the project so there is leeway if months are missed. Use self-
help groups to give women support and confidence to speak to 
their husbands, and work with the husbands to sensitise them on 
the benefits of both the project and repaying the loan.   

 
 

Explanation of viability in terms of research into the regions 
culture and infrastructure: 
 
The leaf-plates are a locally relevant livelihood option. 
 
They can be made with very little equipment and in the home or 
outside. 
 
We will provide sensitisation for the men in the community to 
ensure they are on board with the benefits of the women engaging 
in their own business. 

 


